
2019.12.16 – DRAFT Riverfront Coalition Meeting Agenda  
 

1. Welcome [Don Sherman/Jon Rolph] 
 

2. Review of Agenda [Evan Rosell]  
 
3. Review of Community Input Summaries  

a. Input Summary Tree Map (July-November 14) [Amber Luther, Populous]  
b. November 14 Community Post Card Tally [Amber Luther]  
c. Post-Scenario Questionnaire Analysis [Misty Bruckner, Wichita State University 

Public Policy and Management Center]  
d. Make Wichita Win Survey [Courtney Bengtson, Wichita Community Foundation]  

 
4. Century II Exploration Summary [Amber Luther]  

 
5. Economic Impact Summary [Amber Luther]  

 
6. Coalition Discussion  

 
7. Meeting Close [Don Sherman]  
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Century II 
Exploration Summary
There have been many comments, questions and concerns raised about the level of effort that has gone into adaptive 
reuse and renewal of Century II. Below is a summary of the findings of studies that have informed the work of the 
Wichita Riverfront Legacy Master Plan Initiative for your consideration and review:

2013-2019 CII Specific Studies Many studies were completed as a result of the 2010 Project Downtown 
Plan calling for a vision plan, not only for CII, but for the entire site on the East Bank. This kicked off 7 separate studies 
to further explore what could / should be done with CII:
1. November 2013 Market and Economics Assessment of Wichita’s Convention and Performing Arts Center 

Products - Concluded that CII’s space is “substandard in industry terms and is significantly challenged with its 
marketability and functionality” for conventions and recommended a new convention center be developed.

2. May 2014 Century II Performing Arts & Convention Center Assessment - Response to 2013 Market Study 
that gave heavy consideration to the future of the performing arts and related future opportunities created by the 
potential development of a new convention center.

3. September 2014 Century II Complex Renovation and  Expansion Concept Design - explored feasibility options 
for retro-fitting CII for Performing Arts and / or Convention concluding with 1 renovation concept, 1 renovation / 
expansion concept and 2 new facility concepts intended to inform Wichita’s decision making process to raze or 
renovate CII based on the needs of performing arts and convention programs. The findings of this study suggested 
that while CII can be renovated for performing arts and convention programs, the space would be substandard 
compared to nearby cities and would have a limited return on substantial investment.

4. May 2016 Century II Complex Facility  Assessment - explored a full facility renovation (assuming performing arts 
and convention programs would remain in the facility) as well as minor additions to the facility to create adequate 
prefunction and loading space to minimally improve functionality of the performing arts and convention programs. 
The cost provided for the facility renovation and addition was $235,400,000 in 2016 dollars.

5. July 2016 Cost/Benefit Analysis of  Wichita’s Performing Arts and  Convention Product - Determined that the 
construction and the subsequent operations of the new and redeveloped performing arts and convention facilities 
in downtown will represent substantial new economic impact to the Wichita area. Specifically, that a minimal 
renovation scenario (Scenario 1 in their report) which estimates that a renovated facility would return $2.04 in 
economic impact for every $1 of public investment, and that on an annual stabilized basis, it would return $.83 
for every dollar of investment. It also found that new facilities (Scenarios 3 and 4 of the study) would have a higher 
return of $3.02 in economic impact for every $1 of public investment over a 10-year period. Meaning that the 
annual stabilized return of new facilities is $1.87 per every dollar of public investment, 225% more than the annual 
return in the minimal renovation scenario (Scenario 1).

6. September 2017 Funding and Delivery Options  Analysis for the Century II  Facility Expansion - Evaluated 
funding and delivery options for the expansion and redevelopment of CII assuming 1 renovation / expansion 
concept and 1 new facility concept as detailed in the September 2014 CII study. It recommended a variety of 
potential funding mechanisms including revenue from signage and naming rights, land sales, temporary increase in 
sales tax, and expansion of the existing TIF Central District as ways to fund a new or renovated facilities.

7. February 2019 Century II Citizens Advisory Committee - Recommended the city build a new performing arts and 
that CII and that it is unrealistic that the City could achieve a high-quality, cost-effective result by renovating Century 
II as the future home for performing arts.

Draft: confidential for policy development

Prepared by Design Team – Populous/RCLCO
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2019 Wichita Riverfront Legacy Market Study The analysis completed by RCLCO in September of 
2019 (see Exhibit 1) explored potential mixed-uses on the site and within CII. Findings are displayed in the table above. The 
goal of this analysis was to explore what other uses would be supported from a market perspective in downtown Wichita 
before any further capital resources were spent on studying CII’s adaptability.  The second part of this analysis was to 
determine the likelihood of development interest in adapting CII for mixed-uses vs. constructing new mixed-use developments 
on the site. The fi ndings suggested that CII can be renovated, but there are no suitable, fi scally sustainable mix of uses for a 
building it’s size and condition (247,300 GSF). While a combination of mixed-use development could be considered for an 
adaptive re-use of the building, it is highly unlikely these would generate developer interest in Wichita in the near future. 

Can CII be used for mixed-use? According to RCLCO, with high deferred maintenance costs and a highly 
purpose built structure, it is unlikely that there would be developer interest in retrofi tting the building for any mixed-use, unless 
it was subsidized by the city or another entity.

Can CII be used as a museum? Since the City and County have recently struggled to support the Wichita-
Sedgwick County Historical Museum, the Wichita Art Museum, the Mid-America All-Indian Center, Botanica and Old Cowtown 
Museum and about 30 other smaller cultural institutions (including institutions like the Kansas Aviation Museum), the 
planning team would not recommend any additional cultural space be added downtown at this time. Rather, that the city and 
county focus their resources on improving and maintaining the cultural institutions it already has.

Draft: confi dential for policy development

Market Potential Framework - Riverfront Legacy Site Demand
Site-specifi c estimated market potential will inform programming for scenarios

Exhibit 1: Table by RCLCO

8. May 2019 Century II Renovation Structural Study - determined that the buildings structure can be modifi ed to adjust 
to the needs of the performing arts at the detriment of permanently displacing portions of symphony, convention and 
associated spaces. While expansion of CII is possible to accommodate these displacements, neither the PAC or CC 
operations would be able to improve their business performance to partially fund and the facilities would remain 
sub-industry standard.
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Can CII be renovated for modern Performing Arts or Convention programs? 
The short answer is no. The structural limitations of the building prevent the Performing Arts from retro-fi tting the stage and 
support spaces it needs to accommodate a mix of programs and performances. The structural limitations also prevent 
Convention Center from having the minimum contiguous space (column free space) it needs to sell to meeting planners and 
remain competitive with other nearby cities. Essentially the facility could be renovated, but that renovation would not solve 
the functional challenges of the two programs who occupy the building today and the high cost renovation would create 
substandard spaces for both programs.

Exhibits 2-3 are excerpts from the Century II Renovation Structural Study - Interim Report by DWA Engineers dated May 
3, 2019 which illustrate the signifi cant structural modifi cations that would need to be undertaken just to accommodate a 
typical performing arts stage. Essentially the structure of the building would have to be completely re-constructed.

Exhibit 4 illustrates diagrams from the 2016 scenarios that were explored. Not shown is Scenario 1, which was explored and 
assumes CII is minimally renovated “as-is”.

Exhibit 2: Excerpt from the Century II Renovation Structural Study - Interim 
Report by DWA Engineers dated May 3, 2019.

Exhibit 3: Excerpt from the Century II Renovation Structural Study - Interim 
Report by DWA Engineers dated May 3, 2019.
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Exhibit 4: 2016 Scenario Diagrams by Populous




	WRLMP-Info-Update-Coalition-12-4-2019-Update
	Coalition Information 2019.12.12
	DRAFT -- 2019.12.16 Coalition Meeting 



